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Strategic Integration of Languages, Arts, Cultures and 
Heritage
Facilitated by: FPCC Revitalization Planning Coaches w/ support from Sandra A. Martin Harris, We’es Tes

Outline

LANGUAGE ARTS HERITAGE

• Welcome and opening 
• Introduction to the First Peoples’ Cultural Council
• Strategic Integration of Community Language, Arts, Cultures and 

Heritage 
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BC Organizations Supporting First Nation Languages

First Peoples’ Cultural 
Council

First Nations Education 
Steering Committee

• Supports community-based
revitalization of First Nation 
language, arts, and heritage 

• This includes: 
• Pre-school 
• After-school 
• Adults of all ages 

• Supports First Nation students
• Advances First Nations education in 

BC 
• Kindergarten to Grade 12 
• Post-Secondary 
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How do we make projects within Arts, 
Language and Heritage sustainable for us 

or for future generations?
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Revitalization as: 
“Breathing new life into the language [arts and heritage]…increasing the 
number of speakers, increasing the domains in which the language [arts and 
heritage are] used, and promoting intergenerational transmission.” 
(Leonard 2011: 141) 

Reclamation as: 
“A much larger social process of claiming—or reclaiming—the appropriate 
cultural context and sense of value that the language [arts and heritage] 
would likely have always had if not for colonization.” 
Leonard, Wesley Y. 2011. Challenging “Extinction” through Modern Miami Language Practices. American Indian Culture and  Research Journal 
35(2): 135-160. 

Sustainability for First Nation Language, Arts and Heritage –
A Wholistic Approach: Differentiating Revitalization and Reclamation 

Setting the Stage for Strategic Thinking 

What plans or decision-
making processes are already 

established?

Where might cultural 
revitalization be listed as a 

strategic priority? 
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Report on the Status of B.C. 
First Nations Languages 

• Can be used as an advocacy tool
• Can be used to educate the 

general public 
• Can be used to support the 

community mobilization 
• Important for our individual 

indigeneity to see the reclamation 
taking place 

What’s next after it’s listed as a priority? Here is one example… 
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Planner Key Actions

Identify community championsUse effective revitalization 
strategies 

Create an advisory committee Work from a trauma-informed lens

Connect with FPCC!Create a language/cultural 
revitalization plan

Shift communities from the ‘standard approach’ of 
siloed projects, and reacting to language, arts, and 

heritage loss…

Strategic Planning for the Revitalization of 
Language, Arts and Heritage 

…to an integrated plan-based model of proactively 
building a future for the vitality of these areas. 
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Integrated Plan-Based Language Revitalization

Young Speakers

Strategies for 
Language 

Revitalization

Mentor-
Apprentice

Infants 
& 

Toddlers

Language Nest 

Caregiver 
Programs Parent Involvement

Adult 
Classes

Learning 
Resources

K – 12 

Curriculum 
Development

Immersion 
Teachers

Documentation

Why Strategic 
Planning? 
Outcomes

Costs

Expertise

Advocacy

Implementation
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Standard Approach vs. Wholistic Approach

The ‘standard approach’
Decision making

Development agenda

Development

Indigenous culture

Resources

A wholistic approach
Self-determination

Systems approach 

Cultural context

Strategic orientation

Community mobilization 

Self-Determination 

Those who have been able to assert decision-making 
control have significantly increased their chances of 

sustainable development.

Syilx Okanagan Language Declaration
“We, the Syilx Okanagan Peoples have spoken our 

nsyilxcən language since time immemorial, and we are 
responsible for the protection, revitalization and 

advancement of our nsyilxcən language.”
– excerpt from the Syilx Okanagan Language Declaration
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Effectively Integrating within the CCP 

• Language and Culture Revitalization  Theme in CCP

1.Develop language proficiency/fluency in 
adults and children

2.Documenting and recording the language
3.Making the language easily accessible
4.Developing language resources
5.Language Infrastructure 

Example of 
Goals for 
Language 

Revitalization 

Effectively integrating within the CCP 
• Language and Culture Revitalization Theme

• Develop language proficiency/fluency in adults and childrenGoal 1

• Language Camps 
• Mentor-Apprentice Programs (MAP) 
• Youth Leadership Program 
• Alternative adult language learning programs
• Reclaiming my Language: a course for Silent Speakers / Healing 

Programs
• Language Nests 
• Home Immersion Program

Strategies to 
achieve the 

goal!
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Governance - Systems Approach to Strengthening Capacity

Standard Approach Wholistic Approach

Project Space

Knowledge Holder

Materials

Orientation

Schedule/timeline

Knowledge 
Holders 

(Fluent speakers, 
storytellers, 

cultural leaders, 
etc.)

Leadership
Youth 

Leaders

Technology 
Team

Linguist

Archivist

Fundraiser

Artists

Curriculum 
Developers 

Teachers

Admin & 
Coordinator

Governance
Responsibility  Role 

Provide leadership and political advocacy. Chief and 
Council 

Guide and evaluate the direction, strategy, oversight and support 
in streamlining operations, policy, and resources.Administrator 

An advisory group is put together to get opinions, to consult, or 
to inform, and to ensure you are on the right track. Meetings will 
be less frequent.

Advisory Group 
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Technical Staff 
Responsibility  Role 
Planning and coordination of a program and its activities, 
ensuring implementation of policies and practices, and 
maintaining budget and tracking expenditures/transactions.

Program 
Coordinator

Organize and participate in planning meetings. Facilitating the 
exchange of information and ideas between community 
members for the development of a language plan. 

Planner

A working group is usually made up of the administrators, a 
coordinator, technicians, and admin support and maybe some 
others that you bring in for specific tasks like facilitating, or 
conducting assessments etc. Meetings will be more frequent.

Working Group 
and/or Language 
& Culture 
Department  

External
Responsibility  Role 
Involve the community as much as possible. Staff meetings, Chief 
& Council meetings, many community meetings (often targeted 
to specific demographics or focusing on specific topics) both on-
and off-reserve. 

Community 

Promote partnership between Indigenous and non-Indigenous 
communities and help to redress the harms of colonization by 
building equitable, mutually beneficial relationships between 
Indigenous and non-Indigenous organizations. 

Partners
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• Grounded in Culture 
and Tradition

• Incorporating values 
that are important to 
community can help 
guide the work

Cultural Context
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Nuts’a’maat
Image credit: Camosun College, https://camosun.ca/indigenization-four-corner-post-model

Working from a Cultural Context 
• Opening and closing protocols ex: 

prayer, or song, words of intention

• Introductions for key people/guests etc. 

• Cultural protocols and practices (i.e., 
smudging, cedar brushing)

• Uphold lateral kindness (no tolerance 
for bullying) 
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Empowers community 
to focus on the 
strategic decision-
making, and long-
term vision of the 
Indigenous language, 
arts heritage.

Strategic Orientation

Image Source: Finding Bimadizowin Guide p.6

What is Language Revitalization Success? 
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Success within Language Revitalization 

• Can be individualistic
• Varied, evolving and often small leading toward 

growth
• Not an end point but a process
• A multigenerational process never reaching a final end 

point
• Find successes little or big 

• Language, arts & heritage 
across all domains

• Mobilize the community 
towards the reclamation 
of their Indigenous 
language, arts heritage

Community Mobilization
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• Brings the community together

• Builds momentum 

• Respects transparency, 
collaboration and openness

• Integrates inter-generational 
knowledge and perspectives

• Welcomes input, guidance and 
advocacy

Importance of 
Community Engagement 

Gitxsan CCP – Language Goals 2012-2017
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Language 
Profile

Community 
Mobilization Research

Connect with 
FPCC

Knowledge 
Holders & 
Speakers

Identify Goals

Leadership 
Advocacy 

Integrate 
Cultural 

Revitalization

Strategic 
Planning

Planning for   
Cultural

Revitalization
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We invite you to 
pull from the 
Nations innate 
knowledge in 
long-term 
planning

Further Learning on Strategic Cultural Revitalization! 

For Leadership / Administrators/Coordinators/Planners 

Next Steps

Identify Community ChampionsLeadership Advocacy 

Create Advisory Committee Band Council Resolution 

Connect w/ FPCCDeclaration for Cultural 
Revitalization 

Invest in Human CapacityCultural Revitalization Department 
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Cultural Revitalization Final Reflections

• Authentic Indigenous histories need to be told in 
Indigenous voices; that’s how we will move forward

• First Nations language, arts, cultures and heritage 
are interwoven; support is needed across all sectors 

• Indigenous cultural heritage in Canada is integral to 
UNDRIP

• Critical for the health and wellness of Indigenous 
people

Stay informed and spread the word!
• Subscribe to our newsletter 

https://fpcc.ca/signup/

• Spread the word about the 
funding and support available!

• The Mentor-Apprentice Program 
is currently accepting 
applications (closing October 23)
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Dialogue, Questions, Responses

Knowledge Sharing, 
Locally & Globally

First Peoples’
Map of BC

maps.fpcc.ca

FirstVoices
firstvoices.com

Language Planning Toolkit
language-toolkit.fpcc.ca/
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Contact Information & Resources

HÍ,SW̱ḴE SIÁM HALE 

General: coaches@fpcc.ca

FPCC Website: fpcc.ca
Sign up for News: fpcc.ca/signup

FPCC Grant Portal: fpcc.ca/login

Resources

• FirstVoices – www.firstvoices.com 

• First Peoples’ Map of BC – www.maps.fpcc.ca   

• FPCC Language Planning Toolkit – https://language-toolkit.fpcc.ca/

Video Links 

• SX̱EDŦELISIYE's FIRE WITHIN SENĆOŦEN AUDIO-VISUAL defence https://www.youtube.com/channel/UCCgksTcLUDxn-
PkBCwzTkHA/videos  

• Leanne Hinton, What is Language Revitalization Success? https://youtu.be/qNlUJxri3QY 
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