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PROGRESS UPDATE
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“Bringing everyone together – ‘walk together 
instead of walk alone” 

– Community Engagement Coordinator 
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NEXT STEPS
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Our Voices Our Vision Our Plan Our Future  

Nobody will look after us its our job to look after our people our community our future
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our Kitselas CCp Video
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Kitselas Government Framework

The community is at the top of the 
governance hierarchy with Chief & 
Council responsible for decision-making 
that reflects the best interests of 
Members today & in the future.



OUTLINE of our process 
building the ccp

• Communications & Engagement Strategy
• Community Engagement Phases (x4)
• Vision
• Mission Statements
• Goals
• Project Timeline
• Council’s Role
• Organizational implementation plan
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KITSELAS FIRST NATION 2019 LAND USE PLAN
Award Winner For: Inclusionary Planning
Year: 2021
By: Kitselas First Nation and Meraki Community 
Planning



COMMUNITY 
ENGAGEMENT PHASE 1

• Phase 1 – The Vision: Did we get it right?
o Focus on evaluating vision, mission and goals 

developed from input
o Topic tours (each, survey, photo/art contest and off-

Reserve session
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“We are united in protecting 
our inherent rights and title

as the Kitselas First Nation on 
the path to becoming an

inclusive, self-sufficient, self-
governed community.”



COMMUNITY 
ENGAGEMENT PHASE 2

• Phase 2 – Creating 
Tangible Actions
o Developed tangible actions 

that aligned with our vision 
and goals developed in Phase 
1
• Several engagement 

opportunities
• Targeted youth, elder, 

community ccpplanning team 
& staff engagement sessions

o Once all input was gathered, 
we analyzed and summarized, 
& drafted the CCP
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COMMUNITY 
ENGAGEMENT PHASE 3

• Phase 3 – The Draft 
CCP
o Prepared the Draft CCP

• Based on technical 
input, staff, Chief and 
Council direction and 
community 
input/feedback

o Drafted ccpfor 
community review & 
comment through 
several engagement 
opportunities youth, 
elders & community

o Revisions will be 
completed

o Developed Graphic 
design for our CCP 
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COMMUNITY 
ENGAGEMENT PHASE 4

Phase 4 –
Community
Celebration

CCP 
adopted 
by Chief 
and 
Council in 
October 
2021.
We are 
Living and 
Breathing 
our plan 
and 
making 
our goals 
and 
dreams 
come true 
1step at a 
time
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GOVERNANCE
Goal: To ensure decision-making considers and balances the economic, social, environmental and 

cultural needs of Kitselas First Nation. 

How will we meet our goal:
Develop stronger linkages between Kitselas departments.

46 Staff a few missing in the photo
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LAND & RESOURCES
Goal: To protect the lands, waters and natural resources on Reserve 

and in the Traditional Territory. 
How will we meet our goal:

Ensure protection of fish and wildlife and fish/wildlife 
habitat/ecosystems in the Traditional Territory.

Wai-Wah Environmental
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HEALTH & WELLNESS
Goal

To provide access to treatments and recovery options for families dealing with mental health, physical health and/or substance use 
issues. 

How will we meet our goal:
Continue working with the Northern First Nations Alliance to secure funding for and lobby for more programs and facilities for mental 

health and addictions. 

Who’s NFNA? 4 Nations that includes 9 communities 

Eby’s support for detox proposal a ray of hope for northwest

1. Medically Supervised Detox-northern health taking on this area
2. Mobile Substance Abuse Withdrawal Outreach Services 

3. Land-Based Trauma Informed Recovery & Treatment Centre

• November 
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HEALTH & WELLNESS
Goal

To work toward greater self-sufficiency by fishing and growing/gathering our food.

How will we meet our goal:

Continue to develop and implement a year-long program to reconnect Members to
traditional ways of securing and preparing food.

• November 
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INFRASTRUCTURE  
DEVELOPMENT

Goal: To support the development of enough homes and a mix of 
housing type on Reserve to house all Members that want to live 
here.
How: Advocate for new homes that are comfortable and safe for all, 
including Elders and residents with mobility limitations. ****Now 
Building 40 units in Gitaus***
Goal: To create a central gathering place in the Community Heart to 
celebrate our culture, plan activities, learn together and host 
events.
How: Secure funding, design, and build a community centre/ multi-
plex on Gitaus ****-> 1000 person
**New Community Rec Centre being built by April 2024***
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This Photo by Unknown Author is licensed 
under CC BY-SA-NC

https://www.topcommunitygrants.com/affordable-housing.php
https://creativecommons.org/licenses/by-nc-sa/3.0/


COMMUNITY
SERVICES

1. To increase high school and post-secondary graduation numbers among 
Kitselas youth.

2. To ensure all Members have access to educational and career training 
programs.

3. To ensure there are a variety of recreational 
Activities offered for Kitselas youth all year round.

1. update
• November 
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To incorporate transparency, teamwork & accountability as the 
pillars of Kitselas First Nation’s governance model and to make 

decisions that are best for Kitselas First Nation.



Employment & Training 

Goal: Employment placement – Provide all members the opportunity to connect 
to meaningful employment by Bridging community members to social and 
economic opportunities in the Territory

How: Continue to investigate partnerships with local/regional major employers 
that could hire Kitselas Members.

• November 
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CULTURE
& LANGUAGE

1. To further develop Kitselas Canyon as the cultural centre of the 
community.

2. To preserve and celebrate our culture through intergenerational 
learning, cultural awareness, tourism and practice.
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ECONOMIC
DEVELOPMENT

1. To utilize our lands to generate revenue for Kitselas.
2. To ensure all Members capable of working are out in the workforce. 
3. To develop and maintain strong working relationships with other 

governments, businesses and organizations within the traditional 
territory. 
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Energy is Oxygen & First Nations are the Power
for Clean Energy Resources Providers across Canada

To provide the light of our future! Too Power On…..
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This engagement will be 
considered successful if:
• The Engagement Strategy 

is followed as described;
• Kitselas Members and 

most affected 
stakeholders are informed 
about the project and the 
engagement process;

• Input collected from 
engagement is included in 
the decision-making 
process.

Contact Information

Geneva Mason
Community Engagement 

Coordinator
cec@kitselas.com
250-922-5867

KITSELAS
FIRST

NATION



QUESTIONS OR 
COMMENTS
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