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“Bringing everyone together — ‘walk together
instead of walk alone”
— Community Engagement Coordinator
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Mame Position H[Jw AR[ WE D{HN {1?

2. Reflecting muwmmmmwmtmmhm

Department community vision
"We are united in protecting our inherent rights and title as the Kitselas First Mation
Date on the path to becoming an inclusive, self-sufficient, self-governed community.”

This Annual Report Card is to be complsted by each Department head at the end of each year (by

September Explain why this project/initiative does or does not meet the vision
30th} as a reflection exercise to ensure Kitselas First Mation is working toward implementation of the 2021

Kitselas First Mation Comprehensive Community Plan (CCP) This reporting and menitoring form, known as
the CCP Annual Report Card, will require you to review the CCP and identify how your work over the current
year has aligned with the CCP in terms of the CCP vision, mission, goals, and/or recommendations. You may
choose to complete all report cards atthe end of the reporting period for that year oy the September
30th deadlinelor fill cut a report card as a project/inttiative is completed. One report card should be
completed per project/initiative. Note that projects/initiatives may fall under one ormore  areas of the CCP
and may not be specific to the CCP topic area that best aligns with your work.

3. Choose one or more statements of the CCP community mission that this project/Initiative
OVERVIEW OF PROJECT/INTTIATIVE achleves.
1 Describe a project/initiative your department worked on this year that aligns with the CCP. (UR MISSTON TS TD
- — [ 1) Preserve and celebrate our culture, =) welcome future opportunities that
Project/Initiative Name traditions. language and the traditional support the cultural values and needs
land of our ancestors to maintain our of the entire community.
Project Manager legacy for future generations.

[J¢ Respect and take care of our Elders and

OR: _ : O Be a strong, economically self celebrate them for connecting us to our
Start Date End Date Anticipated Date of Completion determined Mation. history by sharing their knowledge of
hat is status iect/initiative? traditional ways, teachings. stories and

IF notconjpleted, what is the current status of the project/initiative’ D e collaborative, fair and respansible in femste =
[0 Ongeing tno end dats) [ underway [ onHold our leadership, fostering a culture of

open, transparent communication and D Honour and invest in teaching our youth
Pl=ase list any other departments or entities within/outside of Kitselas First Mation that you and setting a positive example. bout lhure. a 4
partnered with on this project/initiative: ?razl:-tliomn-‘:l:ra [:nd r:uﬁgti\zr:rd

D Acknowledge the harmful effects of 3 ys .
. 3 . remaoving barriers to their future

historical wrongdoings and trauma on the F——

Description of project/initiative: health of our people and work together to

heal and create our own future and a safe.
healthy and prosperous community for
aur people.

Explain why the project/initiative met each mission statement checked above. Altematively. if
it did not meet any of the mission statements please explain why.

4. Locking at the wheel above, taken from CCP, which categorylles) of the wheel does this

project/nitiative fall under?

[J Economic Development [ infrastructure Development
KITSELAS
f|7r3§TiNAI|0N g~| I:l Governance [0 Community Services

[] Land and Resources [ culturs and Language

[ Health and Wellness [J Employment and Training




Our Voices Our Vision Our Plan QOur Future

Nobody will look after us its our job to look after our people our community our future
6
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KITSELAS FIRST NATION

Alignment with Other Documents
Proposed Governance Framework

As an overarching governance document, the Kitselas Comprehensive Community Plan (CCP), 2021

provides high-level direction on our core values and priorities as a Mation. This Treaty Land Use Plan has
been developed to align with the values and priorities of the Kitselas CCP

The Kitselas Land Organizational Chart below illusirates the linkage of the Treaty Land Use Plan to ather
. . . Kitselas governing documents. Plans that fall below the Kitselas Treaty Land Use Plan must align with
Kitselas Constitution the vision and geals of the Treaty Land Use Plan just as the Treaty Land Use Plan must align with the
averarching goveming documents positioned above it

Kitselas Land
Governance Hierarchy:

Kitselas Reserve Lands
Management Act

KITSELAS
CONSTITUTION

Kitselas Comprehensive
Community Plan (CCP) 2021

Kitselas Community

Investment Policy Kitselas Treaty Land Use Plan (LUP)

All other plans, policies, laws,
regulations and strategies

(e.g. Land Use Plan, Health Plan,
Subdivision, Development and Servicing Law)

Treaty Process & Anticipated Timeline

The community is at the top of the
e 2026/2027 governance hierarchy with Chief &

vote on the Treaty

Canada
Constitution Effective

L sty logietation Date Council responsible for decision-making
that reflects the best interests of
Members today & in the future. =




OUTLINE of our process

building the cck

» Communications & Engagement Strategy
« Community Engagement Phases (x4)

* Vision

* Mission Statements
» Goals

* Project Timeline

» Councils Role

* Organizational implementation plan




Channels of
Communication

the distribution of materials,
communications to promote the
project engagement opportunities
through a variety of communication
channels, including, but not limited to
the following:

Off-Reserve Membership email List
On-Reserve phone calls and emails
Kitselas Website

Kitselas Connect (newsletter)
Kitselas FB page

Posters

On-Reserve door to door
distribution
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KITSELAS
FIRST NATION

LAND USE PLAN 201

KITSELAS FIRST NATION 2019 LAND USE PLAN
Award Winner For: Inclusionary Planning

Year: 2021

By: Kitselas First Nation and Meraki Community
Planning

APPLICATION

Mame of Person /
Applicant:

Address:

Phone:

Email:

Proposed
Development
Concept

Address /Location of
Proposed Development:

Zoning # Land Use Property
Designation: Area m?

Date Concept
Presented to Chief and
Council: Day Month Year

This is to certify that Chief and Council: [_] Approve [] Deny your concept plan for:
Description of proposed activities (attach additional pages as needed):;

DECISION

The proposed activityties), as indicated on page ©
|:| Is/are aligned with the Kitselas First Mation Comprehensive Community Plan.
D Is/are aligned with the Kitselas First Mation Land Use Plan.
[] I1s/are not aligned dor only partially aligned) with the Kitselas First Nation Comprehensive Community Plan.
|:| Is/are not aligned {or only partially aligned) with the Kitselas First Mation Land Use Plan.

Potential Applicantis [[] Authorized [] Mot Authorized

to proceed with the Development Permitting Application Process as identified in the Kitselas Subdivision,
Development and Servicing Law Mo, 01-2020.

Council comments or notes:

11




COMMUNITY

ENGAGEMENT PHASE 1

* Phase 1 - The Vision: Did we get it right?

o Focus on evaluating vision, mission and goals
developed from input

o Topic tours (each, survey, photo/art contest and off-
Reserve session

"We are united in protecting
our inherent rights and title
as the Kitselas First Nation on
the path to becoming an
Inclusive, self-sufficient, self-
governed community.”




COMMUNITY

ENGAGEMENT PHASE 2

* Phase 2 - Creating ! COLLECTIVE COMMUN
Tangible Actions OU S M- O ‘U_

o Developed tangible actions e e ke Y

that allgﬂed with our vision mckusive, solé-sutbciont, sok-qoverned community”

and goals develo IN Phas
1 . ped OUR MISSION IS 10

~ C e our cullure

* Several engagement e e e

lancs of our ancasiors 10 maintan our
opportunities i\

« Targeted youth, elder, et b v
community ccoplanningteam g s ssmser

& staff engagement sessions e —

e QMmO

o Onceallinput wasgathered, g e oo
we analyzedand summarizey s

1Y VISION

EE-PROPHESY

Welcome Nture opportus ne Hry L . h e
& drafted the CCP S—_
Raspect and ke cae of o Ioars and celabrate tham for connacts b
shanng thar knowledge © - ac or nd fo
i A T ab QUINe ciion



COMMUNITY

ENGAGEMENT PHASE 3

 Phase 3 - The Draft
CCP

o Preparedthe Draft CCP

» Basedontechnical
input, staff, Chief and
Council direction and
communit
input/feedback
o Draftedccpfor
— Q' community review &
T i comment through
COMPRENENSIVE several engagement
o _ opportunities youth,

elders & community

o Revisionswill be
completed

o Developed Graphic
design for our CCP




KITSELAS COMPREHENSIVE COMMUNITY PLAN

e are ed in protecting our inherent rights and fitle as the Kitselas First
Nation on the path to becoming an inclusive, self-sufficient, self-governed community.”
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COMMUNITY

ENGAGEMENT PHASE 4

Phase 4 -
Community

Celebration

cCcP
adopted
by Chief
and
Coundilin
October
2021,

Weare
Livingand
Breathing
our plan
and
making
our goals
and
dreams
cometrue
1stepata
time

e are united probohng our inherent nﬂhh and hite as the

OUR MISSION IS 10:

ombors wilh 3 520 $00Ce for

Vitsols First Nation on the path ¥o bocoming An inkusive,
sole-subtheiont, selt-governed commun

9
n;(v Kitsodis peo

Culture and Language Goals

Pre: and celebral
culture, traditions. lan
andd Wb Lraditiondl Lan. u\ol
ancestors to maintain our (r:g:bc Y
for future genarations.
Be a strong, economically
self-determined Notion
Be collaborative, fair and
Se0NGle in our led
ering a culture of n,
parent communication and
setling a positrve example

UaGUONN warys.
4 TO Prosone. coleboate and practice the
Sovalgyax Linegrade WItHiN tha communty.

Community Services Goals
1% in hegh sch B -
0N NAMDOMS AMonNg

Acknowledge the harmful effects
of historical wrongdoings and
trauma on the health of our

e and work together 1o heal
te our own futwre and a safe. healthy
and prodpeérous communily for our pedple
Welcome future opportunities that
support the cultural values and needs
of the entire community.

have 20055 1o higha
NG PrOHAmS.

oty Of FOLIator
035 youth yoo

OUR VOICES,
OUR VISION,
QUR PLAN,

QUR FUTURE

Infrastructure Development Goals

Respect and take care of our Elders and
celedbrate them for connecting s Lo our history
by shasing i Know/ ucqc of traditional ways.
teachings. stories and feasts. and

Honour and invest in teach ’K} Qur )OU'.'!
about our culture. language and traditonal
ways and work toward remo Ving Darmers to
their future success.

Economic Development Goals

1. To utiize the foo s 0 Rands acqrired by thwe
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detomined. dvorsifiod
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and s Memburs.
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Health and Wellness Goals
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@ GOVERNANCE

Goal: To ensure dedision-making considers and balances the economic, sodial, environmental and
cultural needs of Kitselas First Nation,

How will we meet our goal:
Develop stronger linkages between Kitselas departments,

46 Staff a few missing in the photo




Goal: To protect the lands, waters and natural resources on Reserve
and in the Traditional Territory.

How will we meet our goal:

Ensure protection of fish and wildlife and fish/wildlife
habitat/ecosystems in the Traditional Territory.

Wai-Wah Environmental

rrrrrrrr



HEALTH & WELLNESS

Goal

To provide accessto treatments and recovery options for families dealing with mental health, physical health and/or substance use
issues.

How will we meet our goal:

Continue working with the Northern First Nations Alliance to secure funding for and lobby for more programs and facilities for mental
health and addictions.

Who's NFNA? 4 Nations that includes 9 communities
Eby's support for detox proposal a ray of hope for northwest
1. Medically Supervised Detox-northern health taking on this area

2. Mobile Substance Abuse Withdrawal Outreach Services
3. Land-Based Trauma Informed Recovery & Treatment Centre




Goal
Towork toward greater self-sufficiency by fishing and growing/gathering our food
How will we meet our goal:

Continue to develop and implement a year-long program to reconnect Members to
traditional ways of securing and preparing food.

TR




INFRASTRUCTURE

DEVELOPMENT

Goal: To support the development of enough homes and a mix of
housing type on Reserve to house all Members that want to live
here.

How: Advocate for new homes that are comfortable and safe for all,
Including Elders and residents with mobility limitations. " "Now
Building 40 units in Gitaus™

Goal: To create a central gathering place in the Community Heart to
celebrate our culture, plan activities, learn together and host
events,

How: Secure funding, design, and build a community centre / mullti-
plex on Gitaus ™ -> 1000 person

“New Community Rec Centre being built by April 2024

22
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https://www.topcommunitygrants.com/affordable-housing.php
https://creativecommons.org/licenses/by-nc-sa/3.0/

COMMUNITY
SERVICES

Toincrease high school and post-secondary graduation numbers among
Kitselas youth.

To ensure all Memloers have access to educational and career training
programs,

Toensure there are a variety of recreational
Activities offered for Kitselas youth all year round

To incorporate transparency, teamwork & accountability as the
illars of Kitselas First Nation’s governance model and to make
decisions that are best for Kitselas First Nation.



Employment & Training

Goal: Employment placement - Provide all memibers the opportunity to connect
to meaningful employment by Bridging community members to social and
economic opportunities in the Territory

How. Continue to investigate partnerships with local/regional major employers
that could hire Kitselas Members,

ALk {===- ::I--= ::‘1:
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CULTURE

& LANGUAGE

1. Tofurther develop Kitselas Canyon as the cultural centre of the
community,

2. Topreserve and celebrate our culture through intergenerational
learning, cultural awareness, tourism and practice,

National Historic Site

qp of Canada

Y,

‘ W s Kitselas, British Columbia
o _ -

Men of
M’deek

and
Wars of
M’deek
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) ECONOMIC

DEVELOPMENT

1. Toutilize our lands to generate revenue for Kitselas.
2. Toensure all Members capable of working are out in the workforce.

3. Todevelop and maintain strong working relationships with other
governments, businesses and organizations within the traditional
territory.

: G [55] Bcrmstuasy anseon v

Energy is Oxygen & First Nations are the Power
for Clean Energy Resources Providers across Canada
To provide the light of our future! Too Power On.....




G Council staatralc FaAmewonK soas - zazs g \OUE DU VITTD)

The Council Strategic Framework guides our organization by providing OU K P ’-AN 0 U K I[ U H/ [? [

planned direction and setting our vision, mission, core values, goals and
strategic priorities for the future. It is a roadmap for Chief and Council

and aligns with the Nation's Comprehensive Community Plan (CCP). the
- Wisely manage our financial aflfairs and business dealings.

people’s Plan. X oo ek
g’;‘&:“dm'ﬂ:aw « Ensure Kitselas laws, policies, plans and procedures are

Specific departmental priorities and projects shall be developed each year 1 ;
based on the priority areas and objectives of the Strategic Framework. delerminants ot hea fintinue to develop a highly functioning goverming body
Some of these priorities shall be derived directly from the CCP. specifically i

those ranked as the highest priorities within the CCP Implementation Plan.

The Strategic Framework shall be:

Comprehensively assessed and updated every four years to ensure its
ongoing relevancy.

Reviewed at the beginning of each Council term to ensure Chief and
Council understand their responsibilities.

Included in annual reporting.

Our
Vision

Our
Mission

+ Support new ifrastructure Butainmas b \ y Admlymnmnta!e and
quality of life for our community. K <l - \ engage with the community
. U and reqularty maintain existing W : collectivety.
safet h:tuetoedan:f:yequaﬂydlﬂemd ;\Q’ 3 ]'1 - , Smpqdasbmhned.::have
our commun - approach
! — Membercot{numﬁnns and

.'.i | Economic Development

py 7 .‘
@\/} Governance

(CPToPICS
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KITSELAS
FIRST
NATION

Geneva Mason
Community Engagement
Coordinator
cec@kitselas.com
250-922-5867
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