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HAT DO WE DO FIRST ?
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What Is a language plan?
A language plan identifies:

1. Where you are now (assessment)

2. Where you want to go (vision & goals)

3. How youoll get there (act

Good language planning is about collectively

deciding what you want and being specific_about

how youoll achieve 1I1t.

FIRST PEOPLES’



WHO WHAT WHERE WHEN TIMELINES PRIORITIES

/ | | | | |

A Process for

LANGUAGE VISION PLANN

to become Language Awar e, Knowl edg

1)

? 1 ) 2 !

GOALS OBJECTIVES ACTIVITIES MEASURABLE EVALUATION

N




Why make a Language Plan?

ACan unite a community and multiple communities around a share

goal; generates buyn and leadership support
Aensures projects are sequenced (build on each other)

Afocuses on strategies that have the desired outcomes (knowing V:

putting into action)
Aenables efficient use of funds as they come available

Ademonstrates capacity to funders and to the government (ideally,

funding for plans instead of projects!)




The planning process Is beneficial
because:

V It brings people together to talk about language
collaboration

V Creates awareness and generates interest

Gives community members a voice

V Creates skill development opportunities for project
team

V EXisting language programming in community Is
strengthened
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Community Language Infrastructure
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Language Revitalization Toolkit
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A Space A Training
A Speakers (Elders) A Schedule, timeline
A Materials A Etc.
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Project Plan vs. Language Plan
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WHAT NOT TO DO:

E l ' A Have only one community meeting to brainstorm a wish

A Hire outsiders to research and
write a 200+ page language ‘

plan
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