DAY 3 - FRIDAY, OCTOBER 12

8:00 Refreshments
-9:00A.M.
9:00 Warm Welcome
-10:30A.M.
10 Year Grants and What They Mean for Planning
Speaker: Paul Miller (Indigenous Services Canada)
Culture, Policy, and Planning: Keys to Success
Keynote Speaker: Dr. Manley Begay (Northern Arizona University)
10:30aM.  Break
11:00 Gifts from the Heart
-12:00P.M.
Drumming Circle and Closing
End of Workshop
a 4
Share the 2018 CCP Check out
Workshop memories using comprehensivecommunityplanning.org
#2018ccpworkshop for workshop materials and CCP resources
_J
-

Join the Facebook group Comprehensive Community Planning

Comprehensive Community Planning Workshop 2018

Welcome to the 14"
annual Comprehensive
Community Planning
(CCP) Workshop,

co-hosted by Kitsumkalum First
Nation and Indigenous Services
Canada, in Terrace, BC.

CCP is a community-owned,
community-driven, and

holistic planning process that
allows First Nations to build
their roadmap to a healthy,
sustainable, vibrant future. The
First Nations of BC have rich
and varied cultures, languages,
and traditions, and their

plans are as diverse as their
communities.

In BC, over 100 First Nations
have initiated the CCP process
since 2004. As a result of the
community planning successes
across the province, BC is
fortunate to have some of the
leading First Nations planners
across the country. Some of
these fabulous facilitators and
presenters are here with us
over the next few days. While
these planners share their
planning stories and lessons
learned, please remember

to also share your unique
knowledge and gifts with the
people you meet.

Enjoy the gathering!

“Grounding \
Planning in Culture”
CO-HOSTED BY
Kitsumkalum First Nation and
Indigenous Services Canada \ O

October 10-12, 2018 ¢ Kitsumkalum Hall * Terrace, BC

DAY 1 - WEDNESDAY, OCTOBER 10

8:00 Registration & Refreshments

9:00 Workshop Welcome

-10:30AM.  pacilitators: Jessie Hemphill & Sandra Martin Harris
Guests: Elder Shirley Bohn (Kitsumkalum First Nation),
Chief Don Roberts (Kitsumkalum First Nation) &
Carina Chow (Indigenous Services Canada)

Workshop Overview and Who’s Who in the Hall
What is CCP anyway?

10:30AM Break & Marketplace

11:00 Our Stories, Our Future: Grounding Planning

-12:00PM." " jn Culture - Part|

Speakers: Francesca de Bastiani, Marcia Robinson (Gitxaala Nation)
& Members of Kitsumkalum First Nation

Morning Round-Up

12:00pM.  Lunch & Marketplace

1:00 Concurrent Sessions

Z30PM- 4. CCP: The Basics - Part |
Discussion hosts: Cara Basil (Bonaparte Indian Band)
& Elaine Alec (Penticton Indian Band)
You’ve been hired as the Comprehensive Community
Planning (CCP) Coordinator. Now what?! Don’t worry if you
don’t know where to begin, as we’ve all been there before.
This two-part session will provide you with the basics on
how to get started on your CCP journey. Explore the CCP
Handbook, the stages of the planning process, and how to
get started with a work plan.

b. Keeping the Planing Alive

Discussion hosts: Linda Bristol & Andrew Moore (T'Sou-ke Nation)
Are you struggling to keep your planning process alive and
keep the community interested? Have you developed a
CCP, but can’t seem to get staff and leadership to use it?
Join Andrew and Linda as they share their tips and tricks
for keeping the plan active in their community. Explore
opportunities to keep CCP at the forefront of decision-
making.

(continued on next page)
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DAY 1 (CONTINUED)

1:00 Concurrent Sessions (continued)

~230PM. c. CCP for Leadership: A Session for Chief and Council

Discussion hosts: Sandra Harris (Gitxsan Government Commission)
& Cici Sterritt (Gitxsan)

What is the role of leadership in developing and
implementing a CCP? How can Chief and Council support
the process, but still ensure it is truly community led? Join
Sandra and Cici as they share lessons learned about the
importance of leadership in community planning. Discuss
how to lend support to keeping planning on track without
taking over.

2:30PM. Break & Marketplace

2:45 Concurrent Sessions

-4:30P.M. .
a. CCP: The Basics Part Il
Discussion hosts: Cara Basil (Bonaparte Indian Band)
& Elaine Alec (Penticton Indian Band)

In the second part of this two-part session on getting started as
a new CCP Coordinator, Cici and Elaine will dive deeper into the
community planning process to talk about engaging community

members on and off-reserve, facilitating successful meetings,
and turning challenging individuals into an essential resource.

b. Project Management for CCP

Discussion hosts: Beatrice Anthony (Esketemc Social Development) &
Sandra Harris (Gitxsan Government Commission)

Leading a CCP process involves managing meetings,
workshops, budgets, reports, and people. How can you keep

it all on track? Join Sandra as she shares some of her project
management expertise. Learn how to map out your community
planning process and develop milestones and timelines to
keep you moving forward.

c. Renewing Your CCP

Discussion host: Jessie Hemphill (Gwa’sala-‘Nakwaxda’xw Nations)
Have you created and implemented a CCP and determined
that it’s time to update it? Join Jessie as she shares the ups,
downs, and inside-outs of the CCP renewal process. She will
share some of the key differences between leading CCP
processes the first and second times, discuss challenges and
opportunities, and invite your questions.

Day One Wrap-Up

Optional Evening Activities

4:45 Community Tour
-5:45P.M.

7:30 Haida Film Screening
-9:30P.M.

“Edge of the Knife (Skaawaay K’uuna)”
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DAY 2 - THURSDAY, OCTOBER 11

8:00 Registration & Refreshments
-9:00A.M.
9:00 Welcome
-9:45A.M. i i i i
Our Stories, Our Future: Grounding Planning in Culture - Part Il
Speakers: Joyce Cooper & Shirley-Pat Chamberlain (TI'esqox/Toosey Indian Band)
9:45A.M. Break
10:00 Skill Building Sessions
-12:00P.M. e .
a. Facilitation Skills
Facilitator: Jessie Hemphill (Gwa’sala-‘Nakwaxda’xw Nations)
HAIDA FILM SCREENING Community plar?nlng |_s all abput pgop!e, whlc_:h m.eans Ie_admg m;ny meetings, wqushops, dlnner_s, and
i events. Spend time with Jessie reviewing facilitation basics, sharing engagement ideas, and learning how to be
Edge of the Knife a leader who brings people together to share their voice.
1
(Sgaawaay K uuna) b. Communication Skills
Facilitator: Sandra Harris (Gitxsan Government Commission)
Would you like to be able to share the message of CCP more effectively with your members? How can you
- i N - 1 y . ,? .
Wednesday, October 10" e Lo Jo s o
7:30-9:30 PM '
Comfort Inn & Suites, c. Language and Culture ,
Facilitators: Glenn Jim & hiickuus (First Peoples’ Cultural Council)
Terrace, BC Language and culture are not only a key part of the CCP process, but they are fundamental to community
This 2018 Canadian drama film growth and revitalization. Join Glenn and hii.CkUl.JS to detgrmine how to incorpgrate langue and culture into your
is hot off the press! Recently planning process and develop a CCP that will bring new life into your community.
premiered at the Toronto d. Graphic Recording
International Film Festival and set Facilitator: Michelle Buchholz (Drawing Change)
to tour the world in the year ahead, Join graphic recorder, Michelle, as she shares introductory tips and tricks on capturing information through
this film was co-directed .by Gwaii pictures and words. This captivating process can bring your community events to life and leave a visual
Edenshaw and Helen Haig-Brown. It landmark of your progress. No artistic skills required!
is the first feature film spoken only
in dialects of the Haida language. 12:00PM. Lunch & Marketplace
Set in 19th-century Haida Gwaii, it
tells the classic Haida story of the 1:00 Coming Back Together

traumatized and stranded man -2:30P.M. . .
turned into the Wildman Gaagiixiid. Grounding Ourselves: Culture and Planning
Running time: 100 minutes, 2:30pPM. Break
plus introduction and Q&A with
Dana Moraes, Skidegate .
First Nation. ?443% PM. Open Space
Day Two Wrap Up and Closing
OPTIONAL EVENING ACTIVITY
6:00 Tsimshian Cultural Evening and Dinner
-8:00P.M.




